
On 21-22 March, Torun Regional Development Agency hosted partners from the Innova 

Foster project. The main issue of the meeting was start-ups’ support mechanisms  

affecting their establishment, development, innovation and  the opportunities provided by 

regional incubators in the Kuyavian-Pomeranian region.  

      

 
Torun was visited by institutions supporting entrepreneurship from Estonia, Great Britain, 

Ireland, Malta, Slovenia and Spain. Project partners had opportunity to become acquainted 

with the Kuyavian-Pomeranian region which is situated in mid-northern Poland, on the 

boundary between the two historic regions from which it takes its name: Kuyavia and 

Pomerania with the total area of 17,969 km2  and a population of  2,09 million.   

 

Presentations from the local stakeholders and business support institutions were made 

giving overview of the various programmes, supports to innovation, entrepreneurship and 

initiatives, events dedicated to start-ups. These includes:  

 Business Support Centre in Torun and Invest in Torun as business-friendly climate 

 Kuyavian-Pomeranian Innovation Agency and Modernisations Plan 2020+, 

Regional Innovation Strategy and smart specialisations  

 Torun Regional Development Agency, Torun Technology Park and the local 

startup ecosystem diagnosis  

  

Then the workshop was held by Grzegorz Banas, founder and executor of acceleration 

programs for enterprises, mentor and expert at such accelerators as Google Launchpad, 

Edulab, Scale Up - Idea Global, KPT and Startup Hub Warsaw. Banas presented good 

practices in supporting innovations and how to  build an ecosystem between incubators, 

accelerators and other business-related institutions. He talked also about possibilities of 

using event tools for building innovators communities and educating young entrepreneurs.  

 

 
 

 

https://en.wikipedia.org/wiki/Kuyavia
https://en.wikipedia.org/wiki/Pomerania


Later in the afternoon the group had the opportunity to visit the Centre for Modern 

Interdisciplinary Technologies, Nicolas Copernicus University in Torun and see how the 

academic entrepreneurship functions. The primary objective of this institution is to build, 

create a scientific research infrastructure to attract and develop research staff with the 

highest qualifications and  increase co-operation between science  and development of 

enterprises in the transfer of knowledge. The other is to foster the improvement of business 

potential and increase business efficiency. The implementation of innovative solutions that 

improve the quality of an offered product that will result in enhanced competitiveness and 

economic potential of the region.  

Presentations were made by academic start-ups and research centres:  

 Centre for BioSep Separation and Bioanalytical Methods 

 Team of Interdisciplinary Physics and Computer Science 

 Innovative techniques for studying the human brain in health and disease 

 AM2M  

 Neurodio  

 BioSep Technologies Sp. z o.o.  

 

 
 

 

In the evening partners visited the Torun's medieval Old Town which is on the UNESCO 

World Heritage list. First of all Torun is a birthplace of world famous astronomer Nicolaus 

Copernicus. All historical places related to his life and work were shown. Moreover, the 

group went sightseeing such touristic attractions as: the Town Hall, the Leaning tower, 

St. John’s Cathedral, the Bridge and the Sailors gates, ruins of the Teutonic Knights’ 

castle.  

 

 



 

The next day partners had chance to see the Exea Smart Space incubator  a place for 

freelancers, startups and young tech companies which in business friendly environment 

have built up the startups community. Then, they met with companies which operate 

there:  

 Mad for fun a creative studio specialising in concept design, animation and 2D/3D 

visual effects 

 InsBird -a startup that offers proximity business cards 

 Optize - a startup dealing with graphics and software  

 

 
 

 

 

After the presentations participants discussed and drew conclusions about what they had 

seen and heard. As it turns out  in every partner country are the same obstacles in 

developing start-ups. Joining forces, it will be much easier to overcome them by finding  

the right solutions. These words seem to be the best summary of the study visit which 

took place in Torun.  

 


